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July 21, 2018 
 
 
Mr. Rick Leary 
CEO 
Toronto Transit Commission 
1900 Yonge Street 
Toronto, Ontario  M4S 1Z2 
 
Dear Mr. Leary: 
 
Congratulations on your recent hiring as the new CEO of the Toronto Transit Commission (TTC).   
 
I am writing to you on behalf of a number of residents in East York and across Toronto who would like to 
put forward some suggested improvements to our treasured transit commission. 
 
Overnight Subway Service 
 
On a trip to New York City, I fell in love with their overnight subway service.  The fact I could hop on one 
of their trains at 2:15 AM and be at the Wall Street stop, which was close to my hotel in Manhattan, within 
minutes, was incredible.  That specific train line was operating overnight and every 20 to 30 minutes. 
 
We already know that Toronto is a world class city and that many of our residents work all hours of the 
day – many have two or three jobs and so many travel from part of the city to the other. 
 
Through my own research, I have learned that Chicago and New York City provide overnight subway 
service and I am hoping you will consider implementing a one-year pilot that would see the TTC provide 
overnight subway service. 
 
Maybe it’s only on one line and maybe it only stops at every three or four stops.  This would be a 
welcome improvement since we know the legal last call of 2:00 AM is shortly after the last subway leaves 
the station.   
 
Our city has become famous for pilot projects and this is one that’s definitely worth exploring. 
 
To take the temperature of our city, I have launched an online petition – www.overnightsubway.com and I 
hope your office will consider studying this. 
 
WOODBINE SUBWAY STATION 
 
With respect to the Woodbine Subway Station, we know that one of your own internal audits found it was 
one of the dirtiest subway stations.  I salute your predecessor who was quite quick to make some 
welcome improvements such as more waste receptacles, better lighting and additional benches.   
 
Unfortunately since the completion of the renovations, Woodbine Subway has some issues that need to 
be corrected and I have outlined these issues for your consideration and review.   
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REMOVAL OF BUS BAY 
 
Before the renovations, Woodbine Subway Station 
allowed for three buses to park at any one time.  Now you 
can only park two because the welcome addition of the 
elevator and the large space around it, has taken up the 
bus bay.   
 
Three bus bays made a lot of sense before because of 
the amount of traffic from the 91, 92 and 93 buses.  At 
rush hour, the bus bay is like the Don Valley Parkway – at 
times, its chaos.   
 
The situation has become unsafe because buses are 

often letting off their passengers on this very narrow area 
in front of the glass.  This forces transit riders to be 
cautious and walk around or step off the bus platform and 
then back on it again.   
 
This is more challenging to the many Torontonians who 
have balance or mobility issues.   
 
It was too bad that this wasn’t seen in the planning 
stages.  As you will even see from the pictures, the area 
is often not cleared of snow in the winter.  
 
At other times, buses stop on the bus way and they let off 
their passengers in between two buses who are parked.  
 
The elevator was a welcome addition to Woodbine 
Subway but I think there was some poor planning in the 
inside lobby area which removed this important bus bay.   
 
SOLUTION:  The only solution would be to amend the 
inside glass area so that the TTC could at least open one 
door properly.  The changes might be expensive but are 
likely worth it.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
THE NEW AUTOMATIC DOORS 
 
The new automatic doors at Woodbine Subway are 
great – when they work.  While your staff have 
acknowledged issues, the very fact that they were 
open and not working properly during one of the 
coldest winters in recent memory was disappointing.   
 
It might not be as bad if you’re waiting for a bus during 
the day or rush hour, but if it’s the weekend or after 
9:00 PM when there is less service, waiting 20 to 30 
minutes in minus 15 degree weather is concerning.   
 
TTC collectors told me on a number of occasions that 
they submitted this issue for attention and it seemed 
very little was ever done.   
 
While the warm temperatures are here now, the cold 
will soon return and I would appreciate your 
assistance in knowing that these doors will be working 
this winter.   
 
 
TTC ADVERTISING ON PLATFORMS 
 
Once upon a time, those advertising holders were 
filled with advertising.  For several months, at 
Woodbine and at many other stations, they have been 
empty.  
 
Is there a reason?  I would look at this as a great way 
for the TTC to raise revenue to offer a great service.  
 
If they are no longer being used, perhaps they should 
be removed because they are an eye-soar or you can 
place some important PSA’s about transit and city 
initiatives. 
 
 
For the last couple of years, I have had the pleasure of 
working closely with Matt Turner who works at the 
TTC.  He has been great at responding and looking into the issues such as the ones that I have outlined 
today.   
 
I also recognize some of these are beyond his control and are a lot more complex.   
 
As a community volunteer and organizer, I felt it was important to bring these issues to your attention in 
your new role. 
 
Thank you again for taking the time to review these issues and I look forward to your response. 
 
Sincerely, 
 
 
 
Justin Van Dette 
 
 


